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2. CITY COUNCIL GOAL SETTING SESSION

JANUARY 28, 2009
9:00 a.m. – 5:00 p.m.

Sisters Of The Holy Family
159 Washington Blvd., Fremont

Large Community Room

Topic Who Time
(approximate)

1. Welcome and Introductions Fred Diaz, City Manager
Royleen White, facilitator

9:00 a.m.

2. Framing and Outcomes Royleen White 9:15 a.m.

3. Project Updates
 Available resources vs. current

workload
 Initial assessment of priorities

Fred Diaz and staff 9:30 a.m.

4. Discuss Council Priorities
 Refine, clarify and provide

direction for next year

Mayor and Council 1:00 p.m.

5. Wrap and Next Steps Royleen White 4:00 p.m.

6. Public Comment Mayor 4:45 p.m.

7. Adjourn Mayor 5:00 p.m.


